
Ryan J. Waller

City Manager

City of Indianola





Main responsibility is to put into action 

the community’s vision (GOAL)



“If you fail to plan, you are 

planning to fail!” 

“A goal without a plan is just 
a wish.”
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 Establishment of Financial Plans

 Capital Improvement Plan (completed - 2016)

 Vehicle & Equipment Replacement Plan (completed - 2016)

 Financial Policy (completed - 2017)

 Five year street condition indexing (entering 3rd year)

 Three year stormwater master planning (entering final year) 

 Updating of City’s Trail Plan (FY20)

 Updating of City’s Comprehensive Master Plan (underway)

 Comprehensive study of public safety staffing (completed)

 Evaluation of current municipal building (1st phase completed)

 Square Assessment (completed)



 The Square – commercial/pedestrian district -
is the heart of the community

 Wanted to develop a plan to protect, preserve 
and enhance the heart of the community 

 Conducted in September 2018

 Partnership with:
 City

 Chamber

 Warren County Economic Development 
Corporation

 IEDA

 County Courthouse/Jail was a big motivator



Great community engagement

Great input

Great data



 Zoning (more retail, less services)

 Programs (parades & community events)

 Direction & gateway signage

 Connect Simpson College to Square

 Streetscape



Streetscape Concept
Comprehensive Master Plan
Programs (RAGBRAI)
Connect Simpson College to 

Square



Understand current/future 

needs

 Staffing

 Space

Staffing completed first

 Police

 Fire

Building assessment 

followed



Understaffed

 Police – 4 officers; 1 clerical

 Fire – 6 FF/EMT

Undersized

 Current & future staffing 

 Inefficient

 Multiple locations

 Energy Consumption





FY 20 Budget includes:

 Additional Police and Fire 

Staff to meet the 

emergency needs of a 

growing community

 City Hall Assessment Follow-up 

to work on space needs for 

Police, Fire, Admin and 

Community Development



“…We will transmit this place not 

only, not less, but greater and 

more beautiful than it was 

transmitted to us.” 


